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Contacts: 

Mrs Sioux Thorpe – BHSAI Major – Company Secretary 

     Equitation Officer 

01255 551 551 or 07798 898 702 

Email: Sioux@HarwichHorseRangers.co.uk 

Mrs Jenni Bush – HRAI Captain – Company Director/ Trustee 

Health & Safety Officer 

01255 506 336 / 07771 748 363 

Email: Jenni@HarwichHorseRangers.co.uk
  

All other enquiries:  info@harwichhorserangers.co.uk  

Website:   www.HarwichHorseRangers.co.uk  

  

  

Follow us on Facebook: 
Facebook.com/HarwichHorseRangersAssociation 

Members only group: 
https://www.facebook.com/groups/6717843629315
32/  

 

See our website or facebook group for events.  We will also contact you via 
email and text where possible for events. 

  



 

3 
 

Contents 
1. Aim of The Horse Rangers Association ............................................................................... 5 

2. Enrolment & Induction’s ..................................................................................................... 5 

The Acknowledgments, Agreements and Disclaimers are: ..................................................... 6 

3. Membership Subscriptions ................................................................................................. 7 

The Horse Ranger Code............................................................................................................ 8 

5. Child Protection Policy Statement ...................................................................................... 9 

Worried about a child? ...................................................................................................... 10 

Useful contacts ....................................................................................................................... 10 

6. Anti-bullying policy ............................................................................................................ 10 

Procedure for Bullying ........................................................................................................... 13 

7. Health & Safety policy ....................................................................................................... 13 

Accident Reporting................................................................................................................. 16 

In the Event of an Accident .................................................................................................... 17 

8. Uniform and Dress............................................................................................................. 18 

Figure 1. Uniform ................................................................................................................... 19 

Covering the cost of Uniform ................................................................................................ 20 

Where to buy Uniform .......................................................................................................... 20 

Riding Hats ............................................................................................................................. 20 

Hat Checks & Tagging ............................................................................................................ 21 

General care of riding hats ..................................................................................................... 21 

Footwear ................................................................................................................................ 22 

Body Protectors ..................................................................................................................... 22 

Air Jackets .............................................................................................................................. 22 

Hair ......................................................................................................................................... 22 

Jewellery ................................................................................................................................ 23 

9. Manual Work ..................................................................................................................... 24 

10. Discipline ......................................................................................................................... 25 

11. Shows & Other Events .................................................................................................... 26 

 
Accident Report Form …………………………………………………………………………………..…………………….26 
This manual is correct at the time of going to print 10 March 2018 
Should you have any changes or want anything adding to the next update of this manual please let Jenni Bush 
know. 
Accordingly the board of trustees reserve the right to amend the terms, conditions and procedures within this 
handbook, and also so to vary them in respect of individuals.  
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Member Benefits 2016 

Last year we visited the Suffolk Show and Olympia, had lots of fun… 

This year we have discounts from KBIS and Equine Supplies Essex. 

We are also planning more 
trips and clinics and more 

 

 

 

 

 

 

 

 

  

1 - 3 Hazelwood Estate, Parsons Hill, 

Gt Bromley, Essex, CO7 7JA 

10% Discount for Members  
MUST SHOW VALID MEMBERSHIP CARD 
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1. Aim of The Horse Rangers Association 
 

The Horse Rangers Association (Harwich) Ltd. is a voluntary youth movement with 
horses, registered under the charities act no. 1102278.  We are like scouts with 
horses. 
 

Our purpose is to provide education and character training, physical mental and 
spiritual, for children and young person’s over the age of eight who are resident 
in the Tendring/Colchester area.  In particular but not exclusively by providing 

facilities for riding and the teaching of 
horsemanship.  
 

Being a Horse Ranger should be fun, help you to 
learn self discipline, leadership and teamwork 
skills, teach you to care for others, as well as 
many other life skills. 
 

Horses and ponies are unpredictable and riding 
is a high risk activity.  We aim to provide 
members a safe and secure environment as is 

reasonably practical. We have to ensure that the risks are as controlled as 
possible to ensure members stay as safe as possible, without restricting ability to 
develop and achieve goals.  
 

This booklet is for you and your parents to use as a guideline to explain 
procedures and give you advice on what you can do to ensure the health and 
safety of all members, without restricting enjoyment, fun and learning. 
 

This Handbook also details the terms and conditions of membership for youth 
members along with policies and procedures.  
 

We use the Pony Club manual of Horsemanship as a framework for our stable 
management taught.  This is the only pony book you will need. 
 

Accordingly the board of trustees reserve the right to amend the terms, 
conditions and procedures within this handbook, and also so to vary them in 
respect of individuals.  
 

The terms and conditions contained in the Handbook apply to all Members under 
the age of 18 including volunteers.  
 

If you are unsure about anything mentioned in the Handbook or any other 
matter, you should contact Jenni Bush. 

 
2. Enrolment & Induction’s 
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All members before being enrolled into the Horse Rangers, be it a child member 
or volunteer, (even if helping during the week) must sign and complete the 

enrolment form and pay the annual fee. Once enrolled every 
member should receive an induction detailing health & safety 
requirements and procedures.  
 

The induction will go through health and safety procedures and 
requirements for membership. 
 

There are acknowledgements and disclaimers on the information 
form which all members must complete.  If they fail to agree to 
these, we are unable to allow members to participate. 

The Acknowledgments, Agreements and Disclaimers are: 
 

• I accept full responsibility for myself/my child and confirm the above to all 
be correct.  I accept I/my child rides at my/their own risk    

• I am aware that the Horse Rangers Association is not a riding school and is 
a voluntary youth movement, and registered charity.   

• WEEKLY SUBSCRIPTION FEES ARE NOT PAYMENT FOR RIDING.  
• Health & Safety: I have been made aware of the health and safety policy, 

accident, and fire procedures. I understand I must comply with the health 
and safety requirements of the Horse Rangers Association Harwich Troop.  
I will seek GP advice to ride if I have any health or medical concerns.  

• Behaviour: Anyone who is disruptive, offensive, causes danger or does not 
champion the rights of everyone's enjoyment may be asked not to return
  

• Membership and subscription fees paid are non refundable.  For safety it 
is essential that all members follow directions and are obedient.  

• I understand that handling and riding horses involves a high amount of risk 
which may result in serious injury or death, and I should get my own 
personal accident insurance should I require it.  

• I understand that RIDING IS A RISK SPORT AND CAN BE DANGEROUS. 
Horses ARE unpredictable.       

 
All Volunteers must also complete a volunteer form and supply references if 
required.  All volunteers over the age of 18 who wish to help during sessions and 
weekdays when members under 18 are present must apply for a DBS Check or 
provide HRA with a DBS number registered with the update service for checking. 
 
Failure to uphold any rules agreed at enrolment will result in action which 
includes immediate dismissal or grievance procedures. 
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3. Membership Subscriptions 
 

It costs almost £60,000 to run our troop each year.  We are funded by member’s 
weekly subscriptions which cover the costs of keeping the horses.  For everything 
else we have to fundraise.  Please see how you can help us raise money in the 
Fundraising Section of our website. 
 
We do our best to keep subscriptions as low as possible and offer assisted 
membership at the discretion of the equality and diversity officer and trustees.  
To apply for assisted membership you need to complete a form and return it in 
an envelope marked confidential – to the equality & diversity officer. 
 

4. Code of Conduct for Members under 18 
  

• I understand that being a member of the horse rangers association, means 
I must behave in an acceptable manner at all times, that includes when 
riding horses. 

• I agree to follow the instructions given to me for my safety by officers, 
instructors and volunteers. 

• I understand that riding horses involves a high level of risk and that all 
horses may react unpredictably. 

• Riding horses means there is a risk I may fall off and could be injured. My 
parents & I accept that risk and will seek our own personal accident 
insurance. 

• I understand that my choice to ride is voluntary.  I reserve the right to not 
ride the horse allocated to me. 

• Should I chose not to ride the horse allocated to me, I understand that 
there may not be a suitable alternative horse for me ride and therefore 
forfeit my ride. 

• I know that wearing a riding hat and body protector may reduce the 
severity of an injury should an accident occur. 

• I agree to wear a riding hat when riding, leading grooming or working 
around the horses. 

• I understand it is my choice to wear a body protector or not. 
• I will be honest about my riding ability, and any medical conditions with 

may affect my ability to ride and notify HRA should there be any new 
medical issues which affect me. 

• I understand that the Horse Rangers Association is not a riding school and 
rides cannot be guaranteed. 
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• I understand that the Horse Rangers Association may cancel rides on the 
grounds of safety or horse health. 

• I understand that competing in disciplines such as show jumping or cross 
country carries enhanced risks over general riding and should I choose to 
compete at an event it is up to me to ensure I have the ability to ride the 
course including any jumps which form part of it. If I have any doubt, I will 
use my judgment and not enter. 

 
As a member of the horse rangers association, you are 
expected to abide by the following code of practice:  

The Horse Ranger Code 

A Horse Ranger Must:    

• Be honourable and trustworthy 
• Show loyalty and respect for the queen, those 

in authority, parents and elders. 
• Be a friend to all animals and prepared to help 

and protect them at all times 
• Be smart, methodical and ready to display 

personal initiative when necessary. 
• Be friendly and particularly welcoming to new members  
• Keep yourself safe  
• Not be violent and aggressive  
• Behave and listen to all instructions from volunteers and instructors.  
• Take care of equipment owned by the Horse Rangers Association. 
• Respect the rights, dignity and worth of all members  
• Refrain from the use of bad language or inappropriate references. This 

includes bullying using new technologies like social media, chat-rooms or 
texting  

• Wear correct uniform & clothing;  
• Pay any fees for membership or events promptly 
• Not smoke or consume alcohol on Horse Ranger Premises or whilst 

representing Horse Rangers at competitions or events 
• Not bring friends onto the premises without prior permission from Horse 

Rangers and appropriate parental consent/emergency contact 
information. 
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Horse Rangers have the right to: 
• Be safe and happy at Horse Rangers 
• Be listened to, respected and treated fairly 
• Privacy 
• Enjoy horse rangers in a protective environment. 
• Be protected from abuse by other members or outside sources. 
• Participate on an equal basis, appropriate to their ability 
• Ask for help 
 
 
5. Child Protection Policy Statement 
 
The Horse Rangers Association Harwich Troop acknowledges the duty of care to 
safeguard and promote the welfare of children and is committed to ensuring 
safeguarding practice reflects statutory responsibilities, government guidance 
and complies with best practice requirements. 
  
The policy recognises that the welfare and interests of children are paramount in 
all circumstances. It aims to ensure that regardless of age, gender, religion or 
beliefs, ethnicity, disability, sexual orientation or socio-economic background, all 
children  

• have a positive and enjoyable experience at the Horse Rangers Association, 
in a safe and child centered environment  

• are protected from abuse whilst participating in Horse Rangers or outside 
of the activity.  

 
The Horse Rangers Association Harwich acknowledges that some children, 
including disabled children and young people or those from ethnic minority 
communities, can be particularly vulnerable to abuse and we accept the 
responsibility to take reasonable and appropriate steps to ensure their welfare.  
 
As part of our safeguarding policy The Horse Rangers Association Harwich will: 

• promote and prioritise the safety and wellbeing of children and young 
people  

• ensure everyone understands their roles and responsibilities in respect of 
safeguarding and is provided with appropriate learning opportunities to 
recognise, identify and respond to signs of abuse, neglect and other 
safeguarding concerns relating to children and young people  
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• ensure appropriate action is taken in the event of incidents/concerns of 
abuse and support provided to the individual/s who raise or disclose the 
concern  

• ensure that confidential, detailed and accurate records of all safeguarding 
concerns are maintained and securely stored  

• prevent the employment/deployment of unsuitable individuals  
• ensure robust safeguarding arrangements and procedures are in 

operation.  
 
Training 
We endeavor to provide Safeguarding workshops and training for members and 
Volunteers. 
We advise all volunteers/coaches/instructors to complete the online training with 
Essex Safeguarding childrens’ board.  

Worried about a child? 

If you are concerned that a child or young person, or wish to raise a safeguarding 
concern. 

Contact Jenni Bush, Sioux Thorpe or one of our senior instructors.  You can talk 
to us personally, email text or submit your concern in writing. 

 If you are worried a child is being harmed or neglected or is at risk of this you 
should contact Essex safeguarding children’s board 0345 603 7627 

If a crime has been committed call 999 and report to the police 

If there is an immediate risk of harm to a child then contact the Police on 999  

Useful contacts  

NSPCC Helpline 0808 800 5000  
ChildLine 0800 500 / www.childline.org.uk  
Kidscape www.kidscape.org.uk  
Anti-Bullying Alliance www.antibullyingalliance.org 

6. Anti-bullying policy 

The Horse Rangers Association will:  
• recognise its duty of care and responsibility to safeguard all participants 

from harm  
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• promote and implement this anti-bullying policy in addition to our 
safeguarding policy and procedures  

• seek to ensure that bullying behaviour is not accepted or condoned  
• require all members of the organisation to be given information about, 

and sign up to, this policy  
• take action to investigate and respond to any alleged incidents of bullying  
• encourage and facilitate children and young people to play an active part 

in developing and adopting a code of conduct to address bullying  
• ensure that coaches are given access to information, guidance and/or 

training on bullying.  
 
Each participant, Instructor, Volunteer or official will:  

• respect every child’s need for, and rights to, a play environment where 
safety, security, praise, recognition and opportunity for taking 
responsibility are available  

• respect the feelings and views of others  
• recognise that everyone is important and that our differences make each 

of us special and should be valued  
• show appreciation of others by acknowledging individual qualities, 

contributions and progress  
• be committed to the early identification of bullying, and prompt and 

collective action to deal with it  
• ensure safety by having rules and practices carefully explained and 

displayed for all to see  
• report incidents of bullying they see – by doing nothing you are 

condoning bullying.  
 
Bullying  

• all forms of bullying will be addressed  
• everybody in the organisation has a responsibility to work together to 

stop bullying  
• bullying can include online as well as offline behaviour  

 
bullying can include:  

• physical pushing, kicking, hitting, pinching etc  
• name calling, sarcasm, spreading rumours, persistent teasing and 

emotional torment through ridicule, humiliation or the continual ignoring 
of individuals  

• posting of derogatory or abusive comments, videos or images on social 
network sites  

• racial taunts, graffiti, gestures, sectarianism  
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• sexual comments, suggestions or behaviour  
• unwanted physical contact  

 
children with a disability, from ethnic minorities, young people who are gay or 
lesbian, or those with learning difficulties are more vulnerable to this form of 
abuse and are more likely to be targeted.  
 
Support to the child  

• children should know who will listen to and support them  
• systems should be established to open the door to children wishing to 

talk about bullying or any other issue that affects them  
• potential barriers to talking (including those associated with a child’s 

disability or impairment) need to be identified and addressed at the 
outset to enable children to approach adults for help  

• children should have access to Helpline numbers  
• anyone who reports an incident of bullying will be listened to carefully 

and be supported  
• any reported incident of bullying will be investigated objectively and will 

involve listening carefully to all those involved  
• children being bullied will be supported and assistance given to uphold 

their right to play and live in a safe environment which allows their 
healthy development  

• those who bully will be supported and encouraged to stop bullying  
• sanctions for those bullying others that involves long periods of isolation, 

or which diminish and make individuals look or feel foolish in front of 
others, will be avoided.  

 
Support to the parents/guardians  

• parents/guardians should be advised on the organisation’s bullying policy 
and practice  

• any incident of bullying will be discussed with the child’s 
parent(s)/guardians  

• parents will be consulted on action to be taken (for both victim and bully) 
and agreements made as to what action should be taken  

• information and advice on coping with bullying will be made available  
• support should be offered to the parent(s) including information on other 

agencies or support lines.  
 
Bullying 
Bullying is deliberate hurtful behaviour by an adult or child, which may cause 
pain and distress to the victim. 
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It can be: emotional, physical, racist, verbal, or cyber/online. 
 
Recognising bullying 
It can be difficult to recognize bullying as many of the signs don’t indicate 
bullying alone.  If a child shows unusual behaviour or doesn’t want to 
participate, changes routines or anything that gives you concern it may be due 
to bullying. 

Procedure for Bullying 

• Report incidents to the child protection officer – Sonia Murray, Jenni 
Bush or Sioux Thorpe. 

• Encourage the victim to speak in an honest, open environment away 
from the bully (bullies) where they feel safe. 

• Discus the need to record information and involve others (i.e. 
parents/carers or instructors) 

• Investigate the incident and talk to the bully/bullies allowing them and 
opportunity to talk and explain their behaviour. 

• Mediate between parties to change or resolve the issue 
 
Resolutions 
Reconciliation, getting all parties to apologise may help. 
If not meet with victims parents and the alleged bullies separately and if the 
allegations are found to be true then they must go through disciplinary 
procedures and helped to improve behaviour if possible.  Written accounts of all 
meetings should be kept. 
 

7. Health & Safety policy 
This is the statement of general policy arrangements for: 
The Horse Rangers Association (Harwich) Ltd 
 
Overall and final responsibility for health and safety is that of: 
The company directors and board of trustees 
 
Day to day responsibility for ensuring this policy is put into practice is delegated 
to: 
Trustees, Instructors, Members and Volunteers 
 
Statement of 
General Policy 

Responsibility of:  Action/Arrangements 
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To prevent 
accidents and cases 
of work-related ill 
health and provide 
adequate control of 
health and safety 
risks arising from 
work activities. 

• Sioux Thorpe – 
Company 
Director 

• Jennifer Bush – 
Company 
Director 

• Board of 
trustees 

• Through regular and 
ongoing risk 
assessments 

• Through Education 
• By providing safe 

facilities. 
• Reporting health and 

safety issues and taking 
appropriate action.   

To provide 
adequate training to 
ensure members 
and volunteers are 
competent to do 
their work. 

• Sioux Thorpe – 
Company 
Director 

• Jennifer Bush – 
Company 
Director 

• Board of 
trustees 

• Instructors 
responsible for 
Training others 

• Induction Training must 
be given to all member 
s and volunteers 
regarding basic health 
and safety practices and 
procedures. 

• Through continued 
tuition and assessment 
to required competency 
level.  This must be 
recorded in portfolio’s. 

To engage and 
consult with all 
members on day to 
day health and 
safety conditions 
and provide advice 
and supervision on 
occupational health. 

• Sioux Thorpe – 
Company 
Director 

• Jennifer Bush – 
Company 
Director 

• Board of 
trustees 

• Instructors & 
Adult Volunteers 

• Members must be 
informed of any health 
and safety issues as 
they arrive. 

• Health and safety 
notices are also to be 
displayed. 

To implement 
emergency 
procedures – 
evacuation in case 
of fire or other 
significant incident.  

• Sioux Thorpe – 
Company 
Director 

• Jennifer Bush – 
Company 
Director 

• Senior 
Instructors  

• Fire Officers 

• Sound the alarm – 
Shout ‘FIRE’,  use bells 
on yard 

• Go to assembly point, 
on Mayes lane gate or 
garden villa, whichever 
is safest. 
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To maintain safe 
and healthy working 
conditions, provide 
and maintain plant, 
equipment, and 
machinery, and 
ensure safe 
storage/use of 
substances 

• Sioux Thorpe – 
Company 
Director 

• Jennifer Bush – 
Company 
Director 

• Board of 
trustees 

• Regular servicing & 
maintenance 

• Substances must be 
securely  locked away or 
kept out of reach when 
not in use 

 
 

Health & safety Law Poster is 
displayed:  

In the Caravan 

First aid box and accident 
book/forms are located: 

In the Kitchen  
All accidents, incidents and near, misses must 
be documented on an accident form and 
passed to Jenni Bush for filing.  The form 
should not be accessible to others. 

Accidents and ill health at work 
reported under RIDDOR: 
 

Under Riddor the following must be 
reported: 
 

• deaths;  
• major injuries;  
• over-7-day injuries – where an 

employee or self-employed person is 
away from work or unable to perform 
their normal work duties for more than 
7 consecutive days;  

• injuries to members of the public or 
people not at work where they are 
taken from the scene of an accident to 
hospital;  

• some work-related diseases;  
 

Risk assessments 

A risk assessment must be completed and recorded for all activities.  This will 
identify risks and those who may be harmed.  Being aware of the risk then enables 
control measures to be taken to reduce the risk to a reasonable level. 

All horses are individually risk assessed.  We ask all instructors to familiarise 
themselves with the risk assessments and raise any concerns about the 
suitability/safety of an animal for use with certain riders. 
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Risk assessment is an ongoing process that requires the full co-operation and 
assistance of all members. 

It is essential that procedures given as a result of risk assessment are taught to 
members and followed correctly. 

First Aid 

We require all senior officers and those teaching to have a first aid qualification. 

We offer first aid training regularly to members.  Please let us know if you are 
interested in attending the next course. 

You will be able to receive your first aid badge if you take the course. 

First Aid Kit 

There should be a first aid kit at all times on the Yard. There is one in the  
communal easy access area, office and kitchen. 

Our kits meets the HSE code of practice and is checked regularly.  

Accident Reporting 

We legally have to keep records of accidents. 

The type of record required does depend on the incident and the injuries 
sustained.  Injuries to members, volunteers and instructors must be recorded. 

We need to know about all incidents even if there was no injury or only a minor 
injury, in the event that it turns out to be more serious or happens again with 
worse consequences.  By reporting all incidents we can ensure controls are put in 
place to prevent further accidents, and that areas, activities and horses are 
suitably risk assessed in future. 

A sample accident form can be found at the back of this booklet. Any 
member/volunteer/parent can report an accident.  These reports must be written 
as close to the time as possible. 

Please report all incidents to jenni@harwichhorserangers.co.uk 07771 748 363 
and get a written report to her for assessing and filing as soon as possible.  If you 
are unable to get the report to Jenni, keep it safe till you can.  You must do this 
as close to the time of the incident as possible. 
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In the Event of an Accident 

Should an accident occur, how you react can make sure no one else gets hurt. 

You must get help from a volunteer/instructor and stay safe by staying out of 
danger.  Do not jump in to help and get yourself hurt.   

Allow instructors to keep everyone safe and deal with the situation as it arises. 

Our trained first aiders can help you.  First aid equipment is kept in the kitchen. 
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8. Uniform and Dress 
 

The Horse Rangers Association is a uniformed movement.  We are proud of our 
uniform it is an important part of our heritage. It gives members not only a sense 
of belonging but they can display their achievement through badges. It also helps 
to avoid anyone being singled out for not having the latest fashion and trends. 

Girls Uniform 

Riding Hat 
Emerald Green Blouse with Badges 

White Lanyard 
Red Scarf 

White Gloves 
Fawn Jodhpurs 

Black Riding Boots/(Brown Jodhpur 
boots for Juniors) 

Waterproof green anorak/ Fleece 

Boys Uniform 

Riding hat 
Fawn shirt with badges (Scout shirt) 

Red tie 
White gloves 

Fawn jodhpurs 
Black Riding Boots (Brown Jodhpur 

boots for Juniors) 
Waterproof green anorak/ Fleece 

 
 
Hats and silk covers must be black. 
 
Jodhpurs should be beige for parade and can be black for sessions.  
 
If members are to represent HRA outside the session they must look smart and 
be a good representative of the association. 
 
For show jumping member may wear black show jackets with Horse Rangers 
Association shoulder flashes (£6 from the office) for competition, over their green 
shirts and a red tie. Should the jacket not have the shoulder flashes, members 
must wear their Ranger shirts in which to compete. Black jackets are not official 
uniform for parade and should not be worn for parades. 
 
Members must wear suitable weather gear, i.e. waterproof coat etc. as the 
weather requires. Ideally green horse ranger coats with our logo.  See below for 
how to buy. 
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 Figure 1. Uniform  

 
 
For riding, members should cover their elbows, with a long sleeved shirt if they 
do not own uniform. 
 
Members are expected to wear uniform correctly during sessions.  The shirt 
should not be removed during sessions, it provides protection from sunburn, 
horse bites and scrapes. 
 

Troop 
(Harwich) 

Horsemaster 
Badge =  

Tenderfoot – 
Golden spur 
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Gloves should be worn for riding and leading to prevent injury to hands and 
fingers. For parade gloves must be white, for yard and sessions black is fine.  
These can also be purchased from the uniform shop. 
 
Long hair must be tied back.  Preferably plaited.  Hair nets will keep short hair 
tidy. Loose hair is dangerous as can get caught up. 
 
Minimum of reflective tabards must be worn at all times when on the road 
whether riding or leading.   
 
Covering the cost of Uniform 
 
We know that uniform can be expensive, but the uniform does last well and can 
be resold once grown out of.  Compared to many other equine and leisurewear 
the uniform items can often be purchased at reasonable prices.   
 
We do ask members to return uniform should they no longer need it so we can 
sell it at a reduced rate for members who cannot afford new item, you can also 
sell items on our facebook page or post a notice in the members shed.  
 
We will do all we can to ensure members who cannot afford the cost of uniform 
are not excluded by providing uniform when necessary or applying to local 
funders to cover the cost for individual members, please contact the equality 
Officer to discuss this.  
 
Black boots and jodhpurs can be purchased secondhand and from places like ebay 
or Robinsons Equestrian (please shop through easy fundraising so a donation is 
made to HRA Harwich) or local tack shops. 
  
Where to buy Uniform 
 
Clothing items can be purchased online from Stevensons 
https://www.stevensons.co.uk/schools/horse-rangers-association-harwich/663 
\ 
This includes shirts, coats, jumpers, gloves, jodhpurs, boots etc. 
 
Badges are available to purchase from our Troop.  Please complete an order form 
and return with correct money to the yard. Order forms can be downloaded from 
the website.  
 
Riding Hats 
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It is mandatory that all members have a helmet that is manufactured to one of 
the following standards.  
 

• British - PAS 015: 2011  
• American – Snell E2001* with the official Snell label and number  
• Australia and New Zealand - AS/NZS 3838 1998, 2003 or 2006 

 
The fit of the hat is as crucial as the quality.  We recommend hats are 
professionally fitted. We strongly advise against use of second hand hats. 
 
Hats should be replaced upon impact, such as a fall or a drop.  Hats deterorate 
with age and wear and should be replaced every 3-5 years depending on use. 
 
All hats and hat silks must be black. 
 
Hat Checks & Tagging 
We will be checking hat standards to ensure they conform to the standards 
above.  We will not check the fit of the hat or the condition.  It is the responsibility 
of the parent to ensure that they adhere to the manufacturer’s guidance on fit 
and replacement.. 
  
The rules for riding hats is changed please note: 
From 2016 Hats must be marked to PAS015 standard in order to participate in 
Horse Ranger Activities or SNELL E2001. (Not EN 1384 this will no longer be a valid 
standard). 
 
We will not take responsibility for member’s hats. They must not share, loan or 
borrow hats to ride in. 
 
Hats must be worn at all times when working around the horses, not just when 
riding.  This includes, grooming, leading anytime you have to handle a horse.  We 
have a lot of resistance to this rule and have to constantly remind you.  Please 
bear in mind that we want to keep you safe. 
 
Do not buy a second hand hat or offer a second hand hat for sale to a member.  
 
We recommend you buy a hat from somewhere where the staff have been 
trained to fit them.    

General care of riding hats  

Your hat is the most important piece of equipment you own.  Treat it well. 
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Store your hat in a cool dry place, do not allow it to rattle around in the boot of 
the car as this causes may tiny hairline fractures which eventually weaken the 
structure.  
 
Any hat that has suffered a heavy impact, either when being worn or by being 
dropped on a hard surface should be replaced. If you have any issues regarding 
the suitability/condition of your hat please consult your riding instructor who will 
offer further advice.  
 
Visiting a local tack shop is the best way to get the hat that will fit you perfectly. 
 
Footwear 
Riding boots should be worn to ride in, they should be black if long boots and may 
be brown if short Jodhpur boot style.  Boots need to protect toes and have a heel 
suitable for riding. 
 
We have a selection of second hat boots available to purchase. 
 

We do not advise the use of wellington boots. They are not suitable for riding. 
Members who wear wellington boots should not ride in them and may be asked 
to change their footwear. 
 

Trainers should never be worn or other inappropriate footwear.   
 
Body Protectors 
It is not compulsory for members to wear body protectors, unless they are riding 
cross country. 
 

The choice to wear them is entirely that of the rider and their parent/carer.  
 

When worn, they must fit correctly and should not restrict movement. 
 

Level 2 protectors are for low risk protection and not considered to offer suitable 
protection for riding on the roads, other hard surfaces or young horses. 
 

Level 3 body protectors are suitable for normal riding and completion. 
 
Air Jackets 
When these jackets inflate they may make a noise which startles horses, and 
cause difficulty to other riders if riding as a group.  Therefore as we rider in groups 
always we do not recommend members use these. 
 
Hair 
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Long hair must be tied back in either a plait or a hair net. Hair can become 
entangled and is a safety risk if left loose. 
 
Jewellery 
No jewellery is to be worn other than a wristwatch. 
 

Even stud/sleeper earrings should be removed for riding. If a member continues 
to wear earrings they do so entirely at their own risk. Please remind members 
that this is dangerous and advise them to remove.  Remember to lead by 
example. 
 
Badges 
We monitor progress for members through our badge work books and training. 
Books can be downloaded from our website members section or purchased from 
the yard for £1 per book to cover the printing costs. 
 
To earn a badge you must complete the progressive stages, for each progressive 
test you pass you will receive a mini certificate.  You may purchase a badge once 
you have received your certificate and had all your skills signed off by your 
instructor. 

Tenderfoot (Ponies/Senior) 
This is the first badge of competence, and teaches a 
solid foundation of skills in equitation and stable 
management that they will later build on when 
studying for other badges.  There are 5 progressive 
levels to achieve the Tenderfoot badge. 
 
Road Safety 
We teach and train basic road safety 
skills.  For members when hacking as 
part of a supervised group.  This is 
taken between tenderfoot and 
bronze spur level and is a basic 
road safety badge.  We never advise you hack out 
unsupervised and always take the advance test after 
achieving bronze spur. 
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Bronze Spur Badge 
This is the second badge and builds on the experience 
and learning of the Tenderfoot. Achievement of the 
badge is decided by a common standard, by instructors 
on basic and intermediate horse related skills, 
including a practical and ridden component. There are 
8 progressive levels to pass to be awarded the Bronze 
spur.  This level includes cantering and jumping and is 
lots of fun. 

 

Silver Spur  
This measures continuous improvement, building on 
what was learned through the previous two badges. 
This is tested through 8 progressive tests. 

 

Golden Spur  
The Golden Spur is the highest level attainable by 
Rangers. It is only open to those aged over 16. To 
achieve this standard requires an exceptional level of 
awareness and competence in equestrianism. 

 

First Aid  
The First Aid badge is awarded to any member of the 
organisation who successfully completes a recognised 
course. This may be through an authorised body such 
as St John Ambulance or at one of the official courses 
organised at the Horse Rangers Association. 

 

9. Manual Work 
 
There are many tasks required in connection with running the Horse Rangers 
Troop, from every day mucking out to fixing fences and more! 
 
It is essential that members have received sufficient information and training if 
necessary to ensure they can perform tasks safely. 
 
Members should work through the training manuals, being signed competent as 
they progress, this also applies to volunteers who do not hold recognized 
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qualifications that they work through the syllabus and progress. We ask you not 
to carry out any task which you are not trained or skilled in for your own safety. 
 
Capabilities 
Volunteers, members and instructors should not offer to take on tasks which they 
are not qualified or capable of doing. 
 
Equipment 
Equipment used should be  

• Fit for purpose 
• Maintained correctly 
• Used properly, by people instructed on safe use. 

Please ensure that any defects or damage is reported immediately and the 
equipment removed from use.  This could be stable tools, tack, or machinery. 
 
Manual Handling 
Members and young people should never lift.   The hose can fill water buckets; 
they do not need to be carried.  If something needs moving please get an officer 
to move it and ensure you have help. 
 

10. Discipline 
Discipline in the Horse Rangers should always be positive through structure and 
clear rules that allow all to enjoy themselves. 
 

Through positive reinforcement we should aim to encourage our members to 
develop emotional and social skills and become responsible adults. 
There is no place for fighting, aggression, bullying and bad sportsmanship. 
  

Disciplinary Action 
Should it be necessary, the member, volunteer, instructor, parent or guardian will 
be notified that their behaviour is not acceptable. 
An agreed procedure should be put in place so that the member can continue to 
participate. 
 
Verbal 
Should this fail, a verbal warning must be given. It is essential that confidentiality 
is maintained. The verbal warning should be witness and the parent/carer 
informed. 
Written 
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If bad behaviour continues then a formal written letter to the member from the 
board of trustees should be given to the member/parent or guardian.  The 
member should be told they can appeal against the warning within 3 weeks. A 
confidential record of the warning should be kept. 
Appeal 
Members can appeal within 3 weeks of the written warning. The appeal with be 
considered and a response sent in writing. 
Suspension 
If all avenues have been exhausted the member will be asked to leave. There will 
be no refunds of subscriptions, their membership with be suspended, they may 
appeal again, if the appeal is unsuccessful they will not be allowed to return.  
 

11. Shows & Other Events 
 
From time to time members have the opportunity to represent Rangers outside 
of the session.   
Members who wish to attend jumping at Wix, showing shows or other 
competitions, should register their interest with their instructor in attending 
these.   
 
Events run by Horse Rangers outside of sessions are offered to all members 
depending on ability or levels. These are often to fundraise for Horse Rangers. 
Internal shows and events are open to all members. All members are invited to 
book, however if we feel that you are not safe to compete or take part, we reserve 
the right to not honour bookings on the grounds of safety. 
 
Extra activities not run by Horse Rangers, such as novice events at Wix, or local 
riding clubs are offered as reward for those who are good representatives of 
Horse Rangers. Members should compete in correct Horse Ranger uniform.  See 
uniform guidance. 
 
Costs for entry and transport, must be covered at members own expense.  We 
will not be responsible for members who attend these events and supervision 
and transport of members must be provided by parents or carers. We cannot 
transport members between the yard and show grounds.  Members compete 
entirely at their own risk. Members must abide by the rules and regulations of 
the show/class.  
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We cannot transport all horses to these events, so numbers are limited and we 
can only allow members capable of competing to attend.   
We advise members who wish to compete at outside events to make sure they 
get as much practice as possible by taking part in Horse Ranger events. 
 
12. Fundraising 
 
Membership fees cover the cost of keeping the horses, for everything else like 
vet bills, new jumps, annual vaccinations, equipment etc.  we have to fundraise. 
 
We hope as a member you want to help us make horse rangers an amazing facility 
for all rangers and horses and expect members to help us fundraise. 
 
We hold many events from bag packs to jumping competitions and encourage 
members to help us raise funds. 
 
Fundraising can be great fun and rewarding. Please 
come and support us. 
 
If we do not fundraise enough we have to look into 
increasing subscription fees for the following year.  So 
please do support all fundraising efforts. 
 
We collect: 

• STAMPS 
• INK CARTRIDGES 
• OLD COINS 

 
You can fundraise when you search the internet 
 http://hraharwich.easysearch.org.uk 
 
Raise funds when you shop online 
https://www.easyfundraising.org.uk/causes/hraharwich/ 
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OUR PRINCIPLES 

1. Open to all 
Subscriptions are kept as low as possible and we offer assisted membership at the discretion of the Trustees 
to ensure that no one is denied access as a result of their financial circumstances.  

2. Equal Opportunities 
Membership is available to all young people. Where possible, those with special needs are integrated within 
the mainstream activities of the organisation. However, we do not currently have facilities to support those 
with complex special needs and therefore we offer our ponies for use with the local Riding for the Disabled 
Association (RDA). 

3. Personal Development 
As they progress, Rangers learn the skills necessary to look after the horses and ponies. Rangers develop 
confidence and a sense of pride in themselves and their abilities. 

4. Caring for Others 
As they get older, Rangers take on additional responsibilities by supervising the younger Rangers. 

5. Commitment 
The benefit that a young person gets from being a Ranger will depend upon their level of commitment to 
achieving their individual goals. The organisation is open every weekend throughout the year and members 
are expected to attend as often as possible. 

6. Achievement-focussed 
We operate a badge system to encourage and reward personal development. 

7. Progressive 
The range of opportunities available to Rangers should increase as they progress and develop their skills base. 
Rangers are encouraged to take on responsibilities as leaders and instructors when they become adults. 

8. Fun 
Rangers and volunteers should find participation in activities at the HRA both enjoyable and satisfying. 

9. Safety 
Horse riding is a dangerous sport; we take health and safety seriously and try to mitigate the risk to members 
through the implementation of best practice procedures. 

  
OUR HISTORY 

The Horse Rangers Association was founded in 1954 by Raymond Gordon as a voluntary youth movement, 
centred on horsemanship, that would help young people learn independence and concern for others.   

25 Years in the Tendring Area 

In 1990 the Harwich Troop was founded. Since then it has continued to grow successfully, with sessions 
running at weekends. 

In January 2004 the Harwich Troop was reformed as the Horse Rangers Association (Harwich) Ltd.  We are a 
registered charity and governed by a board of trustees. 

Our Vision 

We want to see Horse Rangers continue in our community. Giving opportunity to children for the next 25 
years and beyond. Recognised for high quality training and our work with young people in our area 
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